
	
  

© VIA Consulting Group  Seite 1 von 1 

	
  

 
 

Analysis of working conditions 
 
 

Added value for customer 
§ Identification of weaknesses, reduction of friction and added value losses 
§ Avoidance of overtime and absenteeism 
§ Prevention of quality losses 
 
 
Objective 
Improvement in working conditions. 
 
 
Contents 
§ Diagnostic process analysing complete organisation or individual areas for organisation, 

efficiency, processes, communication, customer focus, objectives, motivation, leadership 
qualities, stress factors and people satisfaction 

 
 
Example 
§ Determine specific requirements 
§ Conduct analysis of working conditions with computer-based data collection and 

evaluation 
§ Analyse weaknesses 
§ Develop a catalogue of improvement actions 
§ Communicate the results to top management 
 


