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Productivity increase workshop 
(continual improvement process) 

 
 

 
Added value for customer 
§ Awareness of employees for entrepreneurial thinking and waste 
§ Savings in costs and resources in production and administration 
§ Fulfillment of requirements from VDA 6.1, IATF 16949 as to continual improvement and quality 

awareness 
 
 

Objective 
Development of actions to streamline work processes including the evaluation of cost cutting 
potentials and awareness for waste. 
 
 
Contents 
Costs in the structure of an organisation today; create cost transparency / identify cost cutting 
potential 
§ What does a specific service / administrative activity cost? 
§ Separation of activities into value-adding and non-value-adding 
§ Embed results within lean production concept 
§ Influencing costs in production, production and in the departments 
§ Identifying cost cutting potential in the production process 
§ Monitoring of potential productive hours 
§ Reduction of fragmented work processes through teamwork 
§ Create production cells with a wider range for disposition and decision, introduction of self-

monitoring 
§ Optimise use of resources 
 
 
Example 
§ 2-day workshop with up to 15 participants 
§ 1st day: focus on awareness 
§ 2nd day: focus on identification of opportunities for improvement and „homework“, e. g. 

data collection, researching information, etc. 
§ 3rd day: definition of actions at a later date 
 


